9/15/25
North Royalton Band Boosters General Meeting

Callto Order - Tammy. 7:00

¢ Board Updates

o President - Tammy Thank you for past work done this year:
e Sarah and Kristina—summer Spirit Wear Store

e Uniform Crew, Michelle and Monica Visocki, Sue and Sarah with Aux Uniforms
e Buttons—Kriistina and programs with Julie

e Air Show—Kelly Resny

e Membership—Gretchen and Maren

e Band Fest—Sarah and Becky

o Vice President — Scott
e Noupdates

o Treasurer — Carrie
e Alot of treasury deposits in the last month

o Corresponding Secretary — Crystal
e Reminderfor committee chairs—please send to Crystal the day before something needs to
go out and please include any necessary links

o Recording Secretary - Adrienne
e Noupdates

Event/Committee Updates
Review of Past Events

e Sarah, Spirit Wear—everything has been delivered, missing something let Sarah know

e Picture Day (Cavanaugh) - Tammy, went well with new company, well organized; consider
buying two backdrops for individual pics in coming years (stadium or something else)

e Fall Program —Julie - band pics are in the program, turned out nicely; we have kids’ names
are in the program this year

e Home Days Parade - Tammy--went well, great job by the band; Ice cream truck was a hit,
wellreceived; next year we will accelerate the line for the students; $834 for the ice cream

e Air Show - Kelly & Tammy--successful this year but needed some help at the last minute;
With increase for payment we made $8650 for the weekend!

e Buttons - Kristina--new machine was excellent, has lifetime warranty; customer service
was responsible and great; Kristina applied via Cheddar Up for a grant program for
nonprofits and she applied for a Cheddar Up grant for an additional photo button machine

e Uniforms

e Musician- Michelle & Monica--doing well, 3 pairs of pants found in music room, please
remind kids to keep their band stuff together and to keep them all nice; Plumes and hats—
be careful holding them, two parts have been broken; need to seek out replacement parts
from the company; we will need to buy additional hats and we will look for replacement



parts atthattime; need toinvestigate—Tammyto reach outto company—we may be having
anissue

Auxiliary- Sue & Sarah S.--doing well, a few needed alterations

Bandfest — Sarah A. & Becky--Success! Thankyou to the volunteers!!! Really well done.
Krispy Kreme stand looked AMAZING! 16 people did not show up who signed up; Lets
decide to always call it Festival of Bands or Band Fest going forward to avoid confusion;
Can parent mentors send out communication to their sections reminding people to
showup when they sigh up; please take your name off the sing up genius if you cannot
attend!

Ongoing/Upcoming Events

Membership — Gretchen & Maren--membership is still open, 129 members so far; Contest
hoodies arein!!! Will be given out after Wednesday’s 6-9; Also selling pins at 6-9, cash only
Fruit Sale - Sarah M.--Going well so far; hiccup the weekend of the sale—credit card
transactions were not processing over that weekend but it is all fixed now; Open through
November; 10-12 still need to turn in packets whether or not sales occurred

Home Football Games - 9/26(Homecoming), 10/3(Band Senior Night), 10/24 -
Concessions —Donna & Jeremy--North Ridgeville band at their own food; overall doingreally
well, have been very busy this year; appreciate everyone for helping

50/50 - Fred--$3600 to date; Fred continues to support even though he does not have kids
in the band any longer

Visiting Bands — David--Ridgeville definitely enjoyed snacks and water! Wadsworth enjoyed
aswell

Away Football Games - 9/19, 10/10, 10/16(Thursday)

Chaperones —Todd & Christine--Nothing new; One spot open for the 10/16 game! Must be a
booster member to be a chaperone; New lanyards this year

Pit Crew — Rick & Mark--new lanyards this year; We will need 20 people as ideal number for
pit crew based on contest instruments; Need help at multiple points during the evening
including during half time, consider chaperones if necessary; Need to communicate what
the expectationis; here around 5pm, drive yourself, free entry to the game, can watch most
of the game (but not all)

Contests--29/20 - Revere — 3:15 report time 8:20pm performance; 10/4 - TBA Avon Lake;
10/18 - TBA; 10/25 (Preferred States Date) or 11/1

Senior Banquet - 10/3 - Anna & Nicole; Only 9 of 46 have responded; Need to add
something additional beyond Chili, consider an additional type of soup and rolls? Baked
potato bar and salad good; Will need more people to sign up and serve, have A LOT of
vacancies for set up, serving, clean up

October General Membership Meeting - 10/13 @ 7:00PM

Marching Band Concert — 10/28

Other Committee Updates



Munching for Music — Heather--Honey Hut is all settled and paid; Made $492 for Parent
Preview Night; Tomorrow night is Chipotle in Royalton!

Website —Mark & Anjali--Keeping up with updates; For past events, can info be summarized
in a paragraph and even pics; For current events, active info for each event needed

New Business — All

North Royalton Community Band- email Linda Steele at linda.nrcb@gmail.com; Looking for
members; posted on our Alumni page; Meet on Thursday nights

Director Report - Mr. Vitale

Lots of thank you’s!!!

Thankyou to all committees for getting everything running for the start!

Really nice evening for festival of bands

First contest—Revere this Saturday; get there early if you want to have a good seat
October—Twinsburg now a Thursday

Avon Lake posted!

Disney—something on Thursday April 2

Treasurer’s Report Acceptance - Carrie

Julie Steele Accepted
Candice Smith Seconded

Meeting Close — Tammy. Adjourned 7:58



